City of Lowell Parking Department
75 John Street * Lowell, MA 01852
P: 978.674.4017 * F: 978.970.4044
www.LowellMA.gov

Nicholas Navin
Parking Director

August 2, 2017

MEMORANDUM ‘lll'_ le/)
TO: Kevin J. Murphy, City Manager

FROM: Nicholas Navin, Parking Director

SUBJECT: Parking Fee and Rate Proposal

I am pleased to submit a proposal to adjust parking rates and fees for the City of Lowell. The
recommendations contained within this proposal were carefully derived as a means to restore the
solvency of the parking enterprise while we expand to the Hamilton Canal, and so that we may continue to
repair our aging facilities. Secondarily, the recommendations within this proposal aim to expand our
parking management capabilities by diversifying our product offerings to emulate industry best practice
in a manner that fits into the context of Lowell. The recommendations within this proposal were also

guided by performing an analysis of comparable municipal parking systems within the Commonwealth.

During my time as parking director I have developed the opinion that the various aspects of the
parking department—garages, metered, and neighborhood parking—are best viewed with a holistic
approach; that the various segments of parking should effectively coalesce into a parking system. As such,
you will see that the recommendation for parking rate adjustment looks at revenue streams from all areas
of service. It is with this strategy that we can disperse proportionately the rate adjustment onto each
segment of parking that the department administers. It is with this in mind that I am confident the
recommendations put forth will allow us to continue to provide and manage the valuable resource of

parking as a self-sustaining enterprise. Ilook forward to discussing this proposal with you in depth.

I'he City of LOWE LL Alive. Unique. Inspiring.
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